
 

Proposed development of an SEMH Unit for 12 children at Kennet Valley 
School 
 
Answers to Received Questions 
 

1. We note that in the full document, there is reference to 'funding 
bandings' being agreed between the unit and KVPS. Does this have any 
implications on the school's budget? Will this reduce funding available 
and being spent on children in KVPs compare with now? 

 
Funding bandings for this new setting be proposed to the Heads Funding Group in 
November. A final decision will be given in March. The revenue funding for the new 
setting will not affect or reduce the current funding for children enrolled at the main 
school. 
 

2. Could you give an indication of timescales please? When do you expect 
plans to be approved?  Please state what the approval process is at a 
school/Local authority level from an educational perspective and the full 
planning process. When would the construction process start and 
complete? Are the construction periods expected to be during term 
time, and what plans are there to ensure the construction process does 
not affect children in KVPS or local residents? We'd like to understand 
the level of disruption that might be experienced by the children at 
KVPS and local residents. (On the flip side, are there learning 
opportunities? e.g. projects to learn about construction?) When would 
the unit take children on? 

 
This consultation will last for six weeks. A summary of this consultation will be 
presented to West Berkshire Council’s Operations Board on November 24th and a 
final decision will be given by the Head of Education shortly after that. A business 
case will also be made to Schools Forum in November for revenue funding. Careful 
planning will take place to ensure that the impact of works on the main school will be 
minimal. We hope the main site will be ready by January 2024. 
 

3. How serious are the SEMH issues that the children might have? How will 
the presence of children with these serious needs affect children in the 
main school before, during and after school? 

 
Children who attend this setting will exhibit behaviours similar to those with Autism 
and many will have this as a diagnosed need. Their presenting behaviours are not a 
result of not wanting to conform and these pupils are unlikely to have been excluded 
from previous schools. Pupils enrolled at the new setting will require individualised 
support and a supportive curriculum/environment to thrive and the new setting will be 
intensively staffed to accommodate this. The building itself will be carefully designed 
to meet need and will include a separate entrance and car park to the main school. 
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4. Will the presence of this facility impact how before and after 
school clubs/activities are run? Will it affect the holiday clubs that are 
run on the school site? All of these provisions are really useful and 
important services for the school's existing families. 

 
No reduction in school clubs or holiday clubs is planned as a result of this provision. 
Children who attend the provision may attend holiday clubs with appropriate support. 
 

5. The full document notes that staff may work at both sites. What does 
this mean in practice? Would class teachers be shared? Learning 
Support Assistants? If so, would this mean a lack of consistency for the 
children in both units? 

 
All staff working at the unit will be employed by the school. Professionals working at 
the unit will be based there, whilst professionals working at the main site will be 
based at the main school. There may be some opportunities to work across the site 
as the unit becomes established but this will be at the discretion of the Head 
Teacher. 
 

6. How much would the unit be integrated? Will play times ever be 
together? The same for after school clubs or holiday clubs? 

 
The unit will be part of the Kennet Valley School but children based there will be 
taught separately. Play times, PE and lunch will be staggered at different times to 
children attending the main school. Where children are included in mainstream 
activities, this will be with appropriate support. 
 

7. The unit will be highly staffed and have children arriving, likely from 
further away than walking distance - what effect will this have on the 
local area in terms of traffic, road safety, emissions, parking, ease of 
access? How do the effects of this increased traffic match up with West 
Berkshire's clear goals on addressing climate change? 

 
Although the unit will be intensively staffed, a relatively small amount of children will 
be based at the unit. Some of these will travel to the setting together. It is not 
possible to predict how many vehicles will be used as the extent to which children 
can share will depend on where they are coming from but the Transport Team will 
always seek to minimise the number of vehicles by sharing routes wherever 
possible. Most new pupils are likely to travel by taxi or minibus. There will be 11 extra 
staff when the provision reaches its full capacity but some of the staff may live locally 
and be able to walk to school. The unit will have its own access and parking which 
we hope will minimise any potential impact on the main school. We don’t feel any 
additional road safety measures will be required to accommodate this new provision. 
Kennet Valley School will update its Travel Plan as appropriate and address any 
potential impact. 
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8. The roads around the school are already congested at school start/end 
times with significantly more traffic on the estate during school drop 
off/pick up times and the road is a bus route. Would there be any 
provision for improving road safety, e.g. parking enforcement/crossing 
supervisor? 

 
As the school isn’t currently at its full capacity we don’t anticipate that any additional 
road safety measures will be required because of this new provision 
 

9. The school is located on an estate with limited routes to the school; 
there is only one access point off Bath road for cars. What surveys on 
the traffic management impacts been carried out for both construction 
and in use phases? We would like to understand whether there will be 
adverse impacts to local residents due to additional through traffic. 

 
Construction traffic and times of deliveries will be amended as necessary to avoid 
school drop off and pick up times during the development of the project. We may 
also create an alternative access point to prevent clashes with school access. 
 

10. Will the new unit be built to BREEM standards or higher, along with 
interventions such as solar, water harvesting, water reductions facilities, 
green roofs, sustainable construction methods, highly insulated 
construction, etc? Will it be sufficiently funded to ensure that it is 
designed and built to those high environmental standards? Will that 
funding be legally binding - considering how many other local and 
central government projects have recently been paused or cancelled 
due inflationary pressures and global material shortages. 

 
The new setting will be compliant with a minimum standard of BREEAM and 
consistent with the council’s environmental policies. Detailed planning will take place 
to set out how the new unit will be compliant. A sufficient budget has been agreed. If 
uplifts to the budget are required this will be managed at project board level. 
 

11. We gather that KVPS and West Berkshire council have been in 
discussions about this for some time, but the time available to read the 
documents, submit questions and notice to attend the meeting has been 
incredibly short. Will there be further opportunity for a proper and full 
consultation with both parents of the school and local residents using 
best practice including but not limited to timing of communication and 
consultation periods? 

 
We are undertaking a six week consultation in which local families will be able to 
express their views and ask us questions. We see consultation as an important 
process and we are running this one for longer than we are required to by statutory 
guidance. We are holding this public meeting one week into the consultation period 
to give families an opportunity to raise their concerns with us quickly before taking a 
view of the proposal.  
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A substantial amount of information is available on the consultation webpage and 
stakeholders are able to contact us directly to request a meeting or to ask a question 
at any point during the consultation period. A press release has been issued and a 
notice published in the Newbury Weekly News to publicise this consultation. The 
following stakeholders have been notified directly and offered a meeting: 
 

• All parents/carers of children attending Kennet Valley School 
• Tilehurst Parish Council 
• Holybrook Parish Council 
• Council Member for Tilehurst South & Holybrook 
• Brighter Futures for Children (Reading’s Children and Education Services) 
• Kennet Valley Community Association 
• West Berkshire East Family Hub 
• West Berkshire Parent Carer Forum 
• NHS BOB ICS and NHS CYPIT (providers of local health services) 
• Local Early Years providers and family hubs 
• Local schools 

 
12. How will you be engaging with the wider local community about 

developing this facility? 
 
We have made significant efforts to engage the wider community about this 
proposal. A range of local stakeholders have been notified and offered direct 
meetings. A press release and newspaper notice have been issued. A summary of 
our responses to these questions will be uploaded to the consultation hub page. We 
will share further information and updates about this project when more detailed 
planning has taken place. 
 

13. We would like to ask if the school building is to be built near the fence 
along the roadside, will the trees between the houses and the school 
field, be cut down? We are also wishing to understand how close the 
building will sit to the row of houses at the end of the field. 

 
If approval is given for this project to proceed, detailed planning will be undertaken to 
establish the exact site of the new building. The building will be compliant the 
council’s environmental policies and will be required to meet a minimum standard of 
BREEAM. Any development will aim to minimise the impact on the surrounding 
environment, including wildlife and horticulture, and external specialists will be 
consulted as required to achieve this.  


